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BUILDING FAITH IN TECHNOLOGY

Financial Summary of Proposed Projects

PROJECT SUBSCRIPTIONS ONE-TIME
RIMS
Project Cost $33,159.11

*Portions of this quote are based on time and materials.

CLETS

Project Cost $22,800.00
*This quote is based on time and materials.

NetMotion Upgrade
Project Cost $6,840.00

Backup and Disaster Recovery Solution
Project Cost $7,600.00
Subscription Services $2,343.41

Network Mapping

Project Cost $12,525.00
*This quote is based on time and materials.

Subscription Services $27.50

Total Estimated Cost of All Projects $2,370.91 $82,924.11

stratti.com | 2080 Talbert Drive - Chico - CA - 95928
530-342-8999 | 888-455-3939 | F. 530-342-0337
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Sunday, December 04, 2022

City of Placerville

Cleve Morris

3101 Center Street
Placerville, CA 95667
cmorris@cityofplacerville.org

Dear Cleve,

This proposal provides the labor, hardware and software to facilitate the migration from Tracnet to RIMS. The high level details
are as follows:

o Develop a detailed plan of action with milestones and objectives to accurately quote the time and duration for RIMS
migration project

¢ Provide the Server hardware and software that is sufficient in performance and storage for the needed migration and
support of the new virtual systems

o This is a Core server that is configured to support up to 4 virtual 2019 servers, and can be expanded as needs

arise.

RIMS Primary Server

RIMS Application Server

Temporary RIMS migration Server

Netmotion Server (required for Netmotion Upgrade Proposal)

¢ Provide professional services to install and configure new server

Provide professional services to work with Sun Ridge System to provide access and support for the migration from

Tracknet to RIMS

Maintain and communicate migration plan with Commander Maciel and other parties

Work with County Control Agency (EDSO) to configure secure communication link

Install RIMS on required Workstations

Provide IT documentation on configuration

@)
O
@)
@)

Note there are currently a few unknowns:

o We have been unable to obtain the current size of Tracnet database, although estimated what is likely close
o We will need to finalize the number of users for RIMS, as each user requires a license.

i Fager

Brent Largent
President
Stratti
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Hardware A

PowerEdge R750XS Rackmount Windows 2019 server, 4 Virtual 2019
licenses, 128GB RAM, RAIDS5, 3.8TB of Storage, SQL server license,
4 Core.

FRONT STORAGE : Chassis with up to 16x2.5" Drives ([379-BDTF] )
CPU CONFIGURATION : 2 CPU Configuration ([379-BDST] )

Trusted Platform Module : Trusted Platform Module 2.0 V3 ([461-AAIG] )
Chassis Configuration : 2.5" Chassis with up to 16 Hard Drives
(SAS/SATA),2 CPU ([321-BGRX] )

Processor : Intel® Xeon® Silver 4310 2.1G, 12C/24T, 10.4GT/s, 18M
Cache, Turbo, HT (120W) DDR4-2666 ([338-CBWJ] )

Additional Processor : Intel® Xeon® Silver 4310 2.1G, 12C/24T,
10.4GT/s, 18M Cache, Turbo, HT (120W) DDR4-2666 ([338-CBWJ])
Memory Configuration Type : Performance Optimized ([370-AAIP] )
Memory Capacity : (8) 16GB RDIMM, 3200MT/s, Dual Rank ([370-AEVQ]
)
RAID Configuration : C4, RAID 5 for 3 or more HDDs or SSDs (Matching
Type/Speed/Capacity) ([780-BCDP] )

Hard Drives : (5) 960GB SSD SAS 12Gbps MU FIPS-140 PM6 512e
2.5in Hot-Plug 3 DWPD ([345-BCNX] )

Power Supply : Dual, Hot-plug, Power Supply Fault Tolerant Redundant
(1+1), 800W, Mixed Mode TM ([450-AMDK] )

Embedded Systems Management (Multi) : iDRAC9, Enterprise 15G
([385-BBQV] )

Ethernet Mezzanine Adapters : Broadcom 57416 Dual Port 10GbE
BASE-T Adapter, OCP NIC 3.0 ([540-BCOD] )

Bezel : PowerEdge 2U LCD Bezel ([325-BEBV])

Operating System : Windows Server® 2019 Standard,16CORE,FI,No
Med,No CAL, Multi Language ([634-BSFE] )

OS Media Kits : Windows Server 2019 Standard,16CORE,Digitally
Fulfilled Recovery Image, Multi Language ([528-CFIB] )

Additional Virtual Machines for Windows Server OS : WS2019, Additional
2Virtual Machines,2 Processor with 12CORES each ([634-BSFW] )
Licenses : (16) Windows Server® 2019 Standard Edition, Add
License,2CORE,NO MEDIA/KEY ([634-BSGC] )

Database Software : Microsoft SQL Server 2019 Standard, 4 CORE,
OEM, NFI with SQL2017/2016 DWGD Media, ENGLISH ([634-BUWY] )
Rack Rails : 2U Combo Drop-In/Stab-In Rails with Cable Management
Arm ([770-BDRQY])

Services: Hardware Support : Basic Next Business Day 36 Months, 36
Month(s) ([709-BBFM] )

Services: Extended Service : ProSupport and Next Business Day Onsite
Service, 60 Month(s) ([865-BBMY])

e

Price Qty
$20,642.53 1

Ext. Price
$20,642.53

Subtotal:

$20,642.53
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Services Price Qty Ext. Price

Professional Services - Initial Server Configuration $190.00| 4 $760.00
Labor - Setup of Server

e Unpack server

¢ Install Core OS Server 2019 on CORE

e Update all Bios and Drivers

¢ Install Windows updates and security patches

e Install Antivirus

¢ Install backup
Professional Services- On-Site- Installation of hardware, and /‘3 $190.00 6 $1,140.00

network configuration. P

o Deliver and setup server -
e Install Server

¢ Add to Domain

e Test




Email: brent@stratti.com Web: WWW

Services Price Qty Ext. Price

Professional Services - RIMS - Server Migration $190.00 | 48 $9,120.00

Professional Services Description:

e Develop a detailed plan of action with milestones and objectives
to accurately quote the time and duration for RIMS migration
project

e Maintain and communicate migration plan with Commander
Maciel and other parties

e Work with County Control Agency EDSO, to configure secure

communication link

Determine integration configuration requirements for EDSO

Configure RIMS Primary Server software

Configure RIMS Application Server software

Configure temporary RIMS Migration Server

Work with Sun Ridge System to provide access, and support for

the migration from Tracknet to RIMS

Test database

Install RIMS on required Workstations

Facilitate training of RIMS for users

Document system and software configuration

Remove Old Tracnet Server, and disconnect from Network

Decommission RIMS Migration Server

2nd Day support

*Billed as actual time

Subtotal: $11,020.00




RIMS server setup and migration

Prepared by: Prepared for: Quote Information:
Stratti City of Placerville Quote #: 006284

Brent Largent 3101 Center Street Version: 1

530-342-8999 Placerville, CA 95667 Delivery Date: 12/04/2022
Fax 530-342-0337 Cleve Morris Expiration Date: 12/30/2022
brent@stratti.com (530) 642-5200

cmorris@cityofplacerville.org

Quote Summary Amount

Hardware A $20,642.53
Services $11,020.00
Subtotal: $31,662.53

Estimated Tax: $1,496.58

Total: $33,159.11

A 25% deposit is required for all quotes over $5,000. Projects lasting more than 30 days may be billed in monthly increments.
Taxes, shipping, handling, and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors

Stratti City of Placerville
Signature: Wy Signature:

Name: Brent Largent Name: Cleve Morris
Title: President Date:

Date: 12/04/2022
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Main: 530-342-8999

Sunday, December 04, 2022

City of Placerville

Cleve Morris

3101 Center Street
Placerville, CA 95667
cmorris@cityofplacerville.org

Dear Cleve,

California Law Enforcement Telecommunications Systems (CLETS) is a communications network that is available to all state law
enforcement agencies. The Department of Justice (DOJ) provides the central switching equipment to one location in each county
to handle the law enforcement message traffic. El Dorado County Sheriff's Office (EDSO) is the agency with the direct Interface
system host for El Dorado County.

All CLETS access must adhere to the security requirements established by the FBI and Criminal Justice Information Services
(CJIS), with the guidelines defined in the Policies Practices and Procedures (PPP) document provided by the DOJ.

The Placerville Police Department (PD) is requesting access to CLETS, and the following requirement must be completed for
acceptance.

Applicant Request for Service

Completion of Subscriber Agreement

Define CLETS coordinator

Create and Designate a Security Point of Contact (SPOC)

Design the CLETS interface to the County Control Agency (EDSO)

Create a secure routing network map, that will need to be submitted and approved by the DOJ
Establish user compliance for all users with access to CLETS

Submit Terminal Access Requests, and designate Mnemonics

Complete Management Control Agreements

Complete Interagency Agreement by both Agencies

Ensure all Non-Criminal Justice personnel meet minimum background training and certification requirements

Upon completion of acceptance, a connection can be established between the PD and EDSO and will require the following:

Create a secure encrypted link to EDSO

Determine systems for static and floating Mnemonics

Establish Message Switching Computer (MSC) definitions and requirements

Submit MSC design to DOJ

Create Terminal operators with unique User IDs and passwords

Conduct testing of MSC prior to production

Work with PD for required System Training

Work with PD for required Security Awareness Training

Develop and document Information Technology Security Incident Response Reporting Process

Based on the existing PD computer network, there will likely be changes needed to comply with the security protocols required,
including but not limited to:

¢ PD network isolation
¢ Possible Virtual Local Area Network (VLAN) creation
¢ Improved firewall hardware for IP Secure Tunneling (IP-SEC) to EDSO




e Upgraded dedicated secure network link between PD and EDSO

Stratti will provide the Professional Services to:

Manage the CLETS integration process, working directly with appropriate point of contacts at PD and EDSO

Develop milestones of progress for project completion and billing
Technically evaluate, create, and implement the IT infrastructure required for CLETS

Document configurations and processes required for CLETS compliance.

Sy

Brent Largent
President
Stratti
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Services Price Qty Ext. Price

Professional Services for Management and Technical $190.00 | 120 $22,800.00

Implementation
Professional Services to include but not limited to:

¢ Project, technical, and Interagency management and support
o Manage the CLETS integration process, working directly

with appropriate point of contacts at PD, EDSO, and DOJ

as required

Create CLETS Implementation Team (CIT)

Coordinate regular meeting with CIT

Determine designated roles and responsibilities of CIT

Manage Stratti Technical Team

Define milestones objectives

Create regular progress reports

Document configurations and processes required for

CLETS compliance

O O O O O O O

e Technical IT Team

o Technically evaluate, create, and implement the IT
infrastructure required for CLETS

o Design the CLETS interface to the County Control
Agency (EDSO)

o Create a secure routing network map, that will need to be
submitted and approved by the DOJ

o Create a secure encrypted link to EDSO

o Determine systems for static and floating Mnemonics

o Establish Message Switching Computer (MSC)
definitions and requirements

o Submit MSC design to DOJ

o Create Terminal operators with unique User IDs and
passwords

o Conduct testing of MSC prior to production

Notes:

¢ This project requires Technical and Management professional
services, and will require direct feedback and support from
Placerville Police Department and El Dorado Sheriff's Office.
Although Stratti can complete the design and written agreements,
many documents will need to be submitted by the appropriate
Agency which could affect the timing of completion.

o This project is billed as Time and Material, with an estimated
block of time required to complete this project.

¢ If additional materials or labor is required, a Change Order will be
submitted for approval prior to proceeding.

Subtotal: $22,800.00
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CLETS Implementation

Prepared by: Prepared for: Quote Information:
Stratti City of Placerville Quote #: 006291

Brent Largent 3101 Center Street Version: 1

530-342-8999 Placerville, CA 95667 Delivery Date: 12/04/2022
Fax 530-342-0337 Cleve Morris Expiration Date: 01/01/2023
brent@stratti.com (530) 642-5200

cmorris@cityofplacerville.org

Quote Summary Amount
Services $22,800.00
Total: $22,800.00

A 25% deposit is required for all quotes over $5,000. Projects lasting more than 30 days may be billed in monthly increments.
Taxes, shipping, handling, and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors

Stratti City of Placerville
Signature: W’g‘ Signature:

Name: Brent Largent Name: Cleve Morris
Title: President Date:

Date: 12/04/2022
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Email: brent@stratti.com Web: www stratti.com

Saturday, December 03, 2022

City of Placerville

Cleve Morris

3101 Center Street
Placerville, CA 95667
cmorris@cityofplacerville.org

Dear Cleve,

This proposal provides the labor and project management to facilitate the migration from the old Windows 2012 NetMotion server
to a new 2019 NetMotion server.

Based on the age and operating system of the existing NetMotion Server, it is our recommendation and assumption that
we utilize the new server hardware being installed for RIM's.

An additional virtual server will be installed and configured to run the NetMotion Version 12 application.
NetMotion Version 12 will be installed with temporary licenses

Interfaces will be setup for the Mobility System

Initial test with limited test group

Confirm the configuration with Absolute Software the config.

Finish preparation of New NetMotion Server

Migrate licenses from old server to new server.

Update all Mobile devices (Getac V110's) to Version 12.

Retire old NetMotion Server

Document Configuration

i Fager

Brent Largent
President
Stratti
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Services

Professional Services - Management of NetMotion Upgrade,
Installation and configuration of new 2019 NetMotion Server,
Migration to version 12 of NetMotion for all devices.

Professional Services Description:

Coordinate with all parties migration timeline
Configure and update new 2019 virtual server

Patch and update server

Install Endpoint protection

Install NetMotion Version 12 with temporary licenses
Create interfaces for Mobility System

Install NetMotion Server

Install Mobility Publisher

Install Primary Warehouse

Install Bandwidth Tester

Gather existing Mobility System information

Setup External server addresses

Confirm with Absolute Software the configuration.
Setup Initial test group

Finish preparation of New NetMotion Server

Migrate licenses from old server to new server.
Update all Mobile client on (Getac V110's) to Version 12.
Move clients to new Mobility System

Update DNS Registration

Retire old NetMotion Server and disconnect for network
Document hardware and network configuration
Document software configuration

2nd Day support

W

Price Qty
$6,840.00 1

eb: www.stratti.com

Ext. Price
$6,840.00

Subtotal:

$6,840.00
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NetMotion Upgrade V12

Prepared by: Prepared for: Quote Information:
Stratti City of Placerville Quote #: 006289

Brent Largent 3101 Center Street Version: 1

530-342-8999 Placerville, CA 95667 Delivery Date: 12/02/2022
Fax 530-342-0337 Cleve Morris Expiration Date: 01/01/2023
brent@stratti.com (530) 642-5200

cmorris@cityofplacerville.org

Quote Summary Amount
Services $6,840.00
Total: $6,840.00

A 25% deposit is required for all quotes over $5,000. Projects lasting more than 30 days may be billed in monthly increments.
Taxes, shipping, handling, and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors

Stratti City of Placerville
Signature: W’g‘ Signature:

Name: Brent Largent Name: Cleve Morris
Title: President Date:

Date: 12/02/2022
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Monday, February 06, 2023

City of Placerville

Cleve Morris

3101 Center Street
Placerville, CA 95667
cmorris@cityofplacerville.org

Dear Cleve,

The overreaching objective of this proposal is to have a fully defined and implemented Backup and Disaster Recovery Plan for
both the City of Placerville and the Placerville Police Department.

The Key components include:

Full system backups of all pertinent servers, both on-premise and off-site that are immutable.
Determine acceptable risk tolerance for down time of servers and network

Ability to quickly return system and network functionality immediately after disaster

Develop Disaster Recovery Plan that provide both short term and longer term remediation
Determine additional key systems required in the event of a disaster

Document and test BDR Plans

¢ Recommend Semi-Annual test of BDR Solution

Our recommendation for a BDR appliance is from Datto, which provides the flexibility of the following:

e Provides both local and off-site encrypted backups

¢ You can determine how often to backup, hourly, or daily

¢ You can determine the retention period for backups, 1 year, 7 years, infinite (For reference, 1 year retention period is
show as optional)

Ability to use the backup device as a server in-house or in the cloud

Automatic image backup verification

Fully encrypted end to end backups

Backup isolation that prevent ransomware and all unauthorized access

Daily reporting of backup completion

The recommendation from Datto is to chose a backup appliance that has 2.5 times the storage capacity of the servers to be
backed up. This provides expansion for growth, ability to expand a backup to run as a server on the backup appliance, and to
provide storage capacity for the retention policy needed.

i Fager

Brent Largent
President
Stratti
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Hardware Price Qty Ext. Price

Placerville Police Department

Datto BDR device model Siris 5-12 Unified Continuity Server with 5 === $7,110.68 1 $7,110.68
year Warranty, 12 TB With 3 year commit

Product for Datto device with model S5-12
SIRIS 5/NAS

Weight 48 Ibs.

Dimensions 31.8"L 19" W 1.75" H
Capacity 12 TB

CPU Intel

Gold 6208U (16c¢/32t, 2.9GHz)
RAM 96 GB (DDR4)

Array 2 x 12 TB (RAID 1)

NICs 2 x 10GbE

Dedicated OS Drive 240 GB SSD
Transfer Drive 1 x 1 TB

Form Factor 1U

Output Power 750 W

Input Voltage 120 - 240 V
Encryption (SIRIS) Supported

Datto BDR device model Siris 5-12 Unified Continuity Server with 5 = $7,110.67 | -1 ($7,110.67)
year Warranty, 12 TB With 3 year commit

Product for Datto device with model S5-12
SIRIS 5/NAS

Weight 48 Ibs.

Dimensions 31.8"L 19" W 1.75"H
Capacity 12 TB

CPU Intel

Gold 6208U (16c¢/32t, 2.9GHz)
RAM 96 GB (DDR4)

Array 2 x 12 TB (RAID 1)

NICs 2 x 10GbE

Dedicated OS Drive 240 GB SSD
Transfer Drive 1 x 1 TB

Form Factor 1U

Output Power 750 W

Input Voltage 120 - 240 V
Encryption (SIRIS) Supported
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Hardware

Placerville City Hall

Datto BDR device model Siris 5-6 Unified Continuity Server with 5
year Warranty, 6 TB With 3 year commit

Product for Datto device with model S5-6
SIRIS 5/NAS

Weight 48 Ibs.

Dimensions 31.8" L 19" W 1.75" H
Capacity 6 TB

CPU Intel

Gold 6208U (16¢/32t, 2.9GHz)
RAM 96 GB (DDR4)

Array 2 x 6 TB (RAID 1)

NICs 2 x 10GbE

Dedicated OS Drive 240 GB SSD
Transfer Drive 1 x 1 TB

Form Factor 1U

Output Power 750 W

Input Voltage 120 - 240 V

5 Year Warranty

Encryption (SIRIS) Supported

Datto BDR device model Siris 5-6 Unified Continuity Server with 5
year Warranty, 6 TB With 3 year commit

Product for Datto device with model S5-6
SIRIS 5/NAS

Weight 48 Ibs.

Dimensions 31.8"L 19" W 1.75" H
Capacity 6 TB

CPU Intel

Gold 6208U (16c¢/32t, 2.9GHz)
RAM 96 GB (DDR4)

Array 2 x 6 TB (RAID 1)

NICs 2 x 10GbE

Dedicated OS Drive 240 GB SSD
Transfer Drive 1 x 1 TB

Form Factor 1U

Output Power 750 W

Input Voltage 120 - 240 V

5 Year Warranty

Encryption (SIRIS) Supported

Price Qty

$3,793.33 1

$3,793.34 | -1

Ext. Price

$3,793.33

($3,793.34)

Subtotal:

$0.00
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Subscription Recurring Qty Ext. Recurring
Placerville Police Department
Datto device model S5-12 - 1 year Cloud Retention Subscription $1,186.25| 1* $1,186.25
Monthly Subscription for Cloud Backup
Datto device model S5-12 - 7 year Cloud Retention Subscription $1,286.25 1 $1,286.25
Monthly Subscription for Cloud Backup
Placerville City Hall
Datto device model S5-6 - 1 year Cloud Retention Subscription $848.75 1* $848.75
Monthly Subscription for Cloud Backup
Datto device model S5-6 - 7 year Cloud Retention Subscription $898.75 1 $898.75
Monthly Subscription for Cloud Backup

Monthly Subtotal: $2,185.00

Services Price Qty Ext. Price

Labor - Develop, Implement and Test Backup, Disaster and Recovery $7,600.00 1 $7,600.00
(BDR) solution. Includes Installation and test at 2 locations (PD and

HT)
Create BDR Policy Document for HT and PD

Determine Critical components for Recovery

Create Disaster Recovery Checklist

Create BDR Plan for each location based on severity
Define appropriate recovery procedures

Create test plan for recovery

Assess BDR test for improvements

BDR Solution Installation and Test at each location

Install Datto Devices at HT and PD

Install Backup Agents on all servers

Get Seed Load setup and sent to Datto for each location
Setup Backups to Datto for each server

Remove old backup Server software

Train User

Setup Monitor/Verification of successful backups

Run Restoration Test procedures

2nd day support

Subtotal: $7,600.00




Backup and Disaster Recovery Solution

Prepared by: Prepared for: Quote Information:
Stratti City of Placerville Quote #: 006402

Brent Largent 3101 Center Street Version: 1

530-342-8999 Placerville, CA 95667 Delivery Date: 02/06/2023
Fax 530-342-0337 Cleve Morris Expiration Date: 03/08/2023
brent@stratti.com (530) 642-5200

cmorris@cityofplacerville.org

Hardware $0.00
Services $7,600.00
Total: $7,600.00

Monthly Expenses Summary Amount
Subscription $2,185.00
Monthly Total: $2,185.00

A 25% deposit is required for all quotes over $5,000. Projects lasting more than 30 days may be billed in monthly increments.
Taxes, shipping, handling, and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors

Stratti City of Placerville
Signature: W’g‘ Signature:

Name: Brent Largent Name: Cleve Morris
Title: President Date:

Date: 02/06/2023
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Saturday, February 04, 2023

City of Placerville

Cleve Morris

3101 Center Street
Placerville, CA 95667
cmorris@cityofplacerville.org

Dear Cleve,
The objective of this proposal is to use best effort in creating a thorough and accurate network map. The objectives include:

e Documenting each network port or cable from the appropriate server and network room to the end points.
Create a floor plan identifying each network drop

Create a logical network map representing network traffic flow (switches, routers, servers, endpoints)
Label unidentified network connections

Create a Lucid Chart or Visio network maps that will be available on-line or in PDF format

Seven sites have been identified for mapping

¢ City of Placerville City Hall Building
¢ City of Placerville Police Department
¢ City of Placerville Town Hall Building
¢ City of Placerville Public Works Department
¢ City of Placerville Water Reclamation Facility
o Placerville Aquatic Center
¢ Gold Bug Park and Mine
Notes:
o There will be some disruption of individual user connections when tracing cables
o Stratti will require physical floor plans to develop accurate network maps
¢ This network map does not include verification of the quality of the network signal
o This quote is based on time and materials as accessibility could dramatically hinder tracing cables. (Example, locked
offices, or users unable to provide temporary access.)
e The estimate of a number of connections to network based on the scans is 176 devices
e The estimate of un-used ports is approximately 110 connections
e These will be "living" documents that will need to be maintained as equipment is upgraded.
¢ |t is also our recommendation that a standard repository for Information Technology be used, and our suggestion is

ITGlue. ITGlue provides and encrypted on-line database for storage of all types of IT documents, including network
maps, configurations, passwords, etc.

Upon Completion you will receive detailed logical and physical network maps that will provide the ability for any IT professional to
quickly trace and troubleshoot the network.

i Fager

Brent Largent
President
Stratti
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Software Recurring Qty Ext. Recurring

SIT - IT Glue User Cal - Enterprise Agreement, monthly subscription \jfei $27.50 1 $27.50
SIT - IT Glue User license

¢ Provides secure,SOC 2-compliant documentation management
platform

Monthly Subtotal: $27.50




Services

Professional Services - Complete network tracing and mapping.
Creation of physical and logic network maps for PD and additional
office locations

Professional Services - On-site
Network and Device Tracing for all locations listed

Trace all available network connections

Document device type at each end

Label any undocumented connection

Identify all switches, servers, routers, wireless access points,
network printers, and computers.

Create Documentation:

e Create floor plan network map for PD
e Create floor plan network map for:
o City of Placerville City Hall Building
City of Placerville Police Department
City of Placerville Town Hall Building
City of Placerville Public Works Department
City of Placerville Water Reclamation Facility
Placerville Aquatic Center
e Gold Bug Park and Mine
e Create logical network map of PD
e Create logical network map for:
o City of Placerville City Hall Building
City of Placerville Police Department
City of Placerville Town Hall Building
City of Placerville Public Works Department
City of Placerville Water Reclamation Facility
Placerville Aquatic Center
e Gold Bug Park and Mine
¢ Review network maps with IT department
o Update with revisions and clarifications as needed.

e Based on access availability to user system, the exact time for
tracing the network is unknown.

o This Estimate will be billed on actual hours, with progress
updates with time for each milestone

e The estimate of time we believe to be closely accurate based on
past experience, and complexity of the network.

e There is a level of uncertainty based on no previous visits to
some of the office locations.

Price

$150.00

Qty

80

Ext. Price
$12,000.00




Email: brent@stratti.com

Web:

————

w.stratti.com

Services Price Qty Ext. Price
Per diem - Out of Town Charges $175.00| 3 $525.00
Out of Town - Daily Reimbursement
e Hotel
e Food
Subtotal: $12,525.00




Develop IT Network Maps for PD and 6 Office locations

Prepared by: Prepared for: Quote Information:
Stratti City of Placerville Quote #: 006401

Brent Largent 3101 Center Street Version: 1

530-342-8999 Placerville, CA 95667 Delivery Date: 02/03/2023
Fax 530-342-0337 Cleve Morris Expiration Date: 03/05/2023
brent@stratti.com (530) 642-5200

cmorris@cityofplacerville.org

Quote Summary Amount
Services $12,525.00
Total: $12,525.00

Monthly Expenses Summary Amount
Software $27.50

Monthly Total: $27.50

A 25% deposit is required for all quotes over $5,000. Projects lasting more than 30 days may be billed in monthly increments.
Taxes, shipping, handling, and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors

Stratti City of Placerville
Signature: Wy Signature:

Name: Brent Largent Name: Cleve Morris
Title: President Date:

Date: 02/03/2023
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BUILDING FAITH IN TECHNOLOGY

71-Step Proven Technology Process

Initial
Engagement

ePerform Rapid Fire Report to assess network & systems
eDiscover your technology pain points

Review of
Discovery

eReview Rapid Fire Report

¢Discuss Minimum Standards and Desired Standards for your network and
systems

eDetermine changes needed and create plan to acheive standards

*Sign agreement for technology services, projects, and support
eReview Partnership Success Handbook

e|nstall standardized anti-virus software

*Create automated schedules for updates and patches
eServer optimization

eImplement password security best practices

©24/7/365 IT support

eService tickets address concerns & issues

eHelp Desk support

eMonthly IT Health Report detailing connectivity, patch compliance, up-time

eImplement upgrades
eExecute projects
*0Ongoing improvement & planning discussions

eAnnual or Semi-annual

eReview your business objectives

eCreate asset & inventory report

*Plan & budget for system aging & product end of life
eUnderstand your business growth and plan for future technology

¢120-item checklist to fully document all systems & entire network }
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BUILDING FAITH IN TECHNOLOGY

Our Purpose

We exist to deliver the value of human productivity.

We Believe...

Technology is an asset rather than a stumbling block.

Technology empowers, supports, and complements your company’s goals and future.
Properly deployed technology is invisible.

Together, we create better business solutions.

Our Core Values

Integrity. Be impeccable with your words and actions. Honesty to the core.

Accountability. Be responsible. Do what you say and say what you do - when you say you'll do it.
“Own up” to successes and mistakes.

Transparency. Open and honest communications regarding projects, motives, and status with our
Team and our Clients.

Team. We have each other's back while working together effectively and efficiently to accomplish a
common goal. We help each other be the best at our job.

Growth. Personal, Professional, and Company Growth. Continual personal learning and
education. Continual company growth to build more faith in technology and serve more people.

Excellence. Be outstanding. Always doing your best and striving for better.

Community. Sharing common interests. Working together toward a common goal. Engaging with and
supporting the people we work with, the people we serve, and the places we live.

Partnership. Creating a collaborative relationship with our clients to develop the best solution for their
network needs. Build trust though understanding.

Passion. Intense desire and enthusiasm for Technology and the creation of a plan that makes life easier.
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